
WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee Meeting 

Monday – March 18, 2019 
6:30 p.m. 

 Board Room A/B, Spellman Education Center 
782 Springdale Drive, Exton, PA  19341 

 
REGULAR SESSION:           
 

AGENDA 
 
 
• Approval of February 19, 2019 P&FC Minutes (see attached) Mr. Bevilacqua 
 
• Review of Budget Forecast Model (see attached) Mr. Scully  
 
• Approval of RFP Award for Food Services (see attached) Mr. Scully  
 

 
 

~~~~~ 
  
 (Board & Public) 
 

Committee Protocol for Responding to Comments from the Public 
 
1.    A community member will be called upon by the Committee Chair. 
2.    If the comment can be answered quickly, or can be answered in order to clarify information, someone will 

respond. 
3.    If a community member has a more detailed question about a topic, the committee chair may refer the 

person to the superintendent or appropriate administrator to make an appointment so the question can 
be answered in more detail. 

 



Committee Meeting Minutes 
WEST CHESTER AREA SCHOOL DISTRICT 

February 19, 2019 – Property & Finance Committee 
 
Attending Committee Members:  Mr. Gary Bevilacqua-Chair, Mr. Brian Gallen, Dr. Karen Herrmann 
Other Board Members:  Ms. Joyce Chester, Mr. Chris McCune, Mr. Randell Spackman, Mrs. Sue Tiernan  
Administration:  Mr. John Scully, Dr. James Scanlon, Mr. Kevin Campbell, Mr. Michael Wagman, Mr. Justin Matys, Ms. Chong Lee 
Also Present:  Members of the public 

Action or outcomes from the meeting:  (Unless noted, all votes were 3-0 – Dr. Shaw absent.) 
The committee approved the January 22, 2019 Property & Finance Committee Minutes. Mr. Bevilacqua 
Mr. Scully reviewed the Budget Forecast Model.  The change to the 2018-19 expense projection was a reduction 
in salaries expense of $150,000 related to facilities. Changes to the 2018-19 revenue projections were increases 
in current real estate revenue of $425,000 and investment income of $250,000.  The net savings for 2018-19 is 
$825,000. The savings resulting from changes to the 2018-19 projections will be utilized to reduce the 2019-20 
budget gap. Mr. Scully reviewed the changes to the 2019-20 budget projections, which include the removal of 
expenses and offsetting revenue related to the safety grant submitted to the State in the fall of 2018.  The State 
has reduced the amount of funds available for Safety grants and have asked Districts to revise their grant 
application.  The reduction in grant expenses were for the removal of the expansion to the APT program and 
Technology equipment. Mr. Scully reviewed the Financial Summary – All funds on page 33 of the model.  With 
the incorporation of the above changes, the summary of all funds analysis showed a net gap in 2019-20 of 
$2,611,000 assuming a tax increase up to the ACT 1 limit. 
Mr. Scully reviewed page 29 of the model for the Capital Reserve funds.  This schedule shows the transfers from 
the general fund, which increase by a four percent factor for each budget year.  Mr. Scully pointed out the 
technology expense line item and how the budget amounts for the 2019-20 through 2022-23 budget years were 
adjusted to reflect an acceleration of the District’s projector replacement project. The Technology budgets for 
the 2019-20 & 2020-21 years were increased and the budgets for 2021-22 & 2022-23 were decreased to 
accommodate the projector replacement project. 

Mr. Scully 

Mr. Wagman presented the 2019-2020 technology projects in the capital reserve fund.  The budget represents 
the District’s ongoing commitment to keep most technologies four years old or newer, as well as continued 
expansion of the student 1:1 program. Addressing other critical areas, Mr. Wagman provided information for an 
expenditure of $30,000 to add ten additional security cameras to each of the three high schools. Principals report 
that these cameras have been extremely valuable tools in resolving discipline issues and enhancing building 
security. The capital budget proposal includes a strategy to accelerate replacement of the projection systems in 
the classrooms. Replacement over five years would cause significant hardship to teachers currently using the 
aging projectors. We believe we can replace the projectors in all of the classrooms over two years, while staying 
within current capital projections through the mid-2020s. The 2019-20 Technology Capital Budget requested 
totals $4,035,336. The committee recommended approval of the 2019-20 Technology Capital Budget in the 
amount of $4,035,336. 

Mr. Wagman 

Mr. Wagman presented the Committee with the 2019-20 E-rate bids, and recommended approval of the 
following vendors: 
En-Net Services Axiom Fiber Optic Transceivers  $  16,011.30  
CDWG  Aruba/HPE Wireless  

Access Points and Network Switches $258,863.03 
The cost quoted does not factor in a 40 percent E-Rate subsidy the District would receive pending approval of the 
District’s E-Rate funding request. These vendors submitted the lowest price for the product lines that meet 
District needs and network specifications. The committee recommended approval of the 2019-20 E-rate bids to 
En-Net Services for Axiom fiber optic transceivers and CDWG for Aruba/HPE Wireless and Access Points and 
Network Switches. 

Mr. Wagman 

Mr. Campbell presented schematic designs of Greystone Elementary School.  These schematic designs included 
site plans, elevation & aerial drawings, and floor plans. Mr. Campbell reviewed the layout of the Building and the 
flow for students and staff.   

Mr. Campbell 

Items to be placed on board agenda 2/25/19: 
• Approval of the 2019-20 Technology Projects in the Capital Reserve Fund 
• Approval of 2019-20 E-Rate Bids 
MEMO items for board agenda 2/25/19: 
• Approval of Change Orders – Renovations and Additions to Exton and East Goshen Elementary Schools 
Items to discuss at a later date: 
  

Next Meeting Date:   Monday, March 18, 2019 
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WEST CHESTER AREA SCHOOL DISTRICT 
Property & Finance Committee 

March 18, 2019 
 

Approval of Request for Proposal - Food Service Management Company and   
District Provided Custodial Services 

 
In November 2018, the District convened a committee to draft a Food Service Management Company RFP to select 
the District’s food services and select custodial services provider.  The District was required to draft this RFP because 
the existing contract with Aramark expires June 30, 2019. The committee consisted of John Scully, Justin Matys, Sara 
Missett, Tami Florio, Mary Burgoyne and Lynne Scott. 
 
The committee established the RFP timeline, prepared the request for proposal, obtained PDE’s approval of the RFP, 
conducted meetings with the vendors and evaluated RFPs based upon the following PDE mandated criteria: 
 

 
Weighting  Weighting 

Cost 20% Experience and References 15% 
Service Capability 15% Quality Assurance 5% 
Financial Conditions/Stability, Business 
Practices 10% 

Promotion of the School Food Service 
Program 5% 

Accounting and Reporting systems 10% 
Involvement of Students, Staff and 
Patrons 5% 

Personnel Management 15% Total 100% 
 
Four food service management companies as well as Wayne Birster (“WCASD”) of the WCASD Custodial Services 
department attended the pre-bid meeting, but Aramark was the only vendor to submit a proposal for food services. 
WCASD submitted a proposal for only the custodial component.  The results of the bid were not uncommon. 
Throughout the state of Pennsylvania, many school districts had RFPs for food service management services this year 
and vendors appeared to be more interested in retaining existing clients rather than expanding their client base.  
Additionally, since details of the current food services are disclosed during the RFP process, the lack of responses to 
our RFP is an indication that the current food service program is successful. 
 
Based upon the results of the committee evaluation, it is the committee’s recommendation to retain the service of 
our current vendor, Aramark, for our food service provider and to award the select custodial services portion to 
WCASD.  

• The cost of the custodial portion associated with the Aramark bid was $129,624. 
• WCASD provided a bid for custodial services of $130,785 with a 5% increase in each of the subsequent years. 

 
Although slightly higher than the Aramark bid, the District has not been pleased with the services provided by 
Aramark as it relates to the custodial component, and the Committee believes it would be in the District’s best 
interest to award this portion of the contract back to WCASD to allow for continuity of cleaning services throughout 
the District facilities.   
 
The following summarizes the specifics of the food service proposal from Aramark: 

• Aramark guaranteed a $250,000 return in 2019-20 to the District Cafeteria fund.  This is a significant increase 
over the current contractual guarantee.   

• Aramark guaranteed to return $1,255,424 to the District Cafeteria fund over the period 2019-20 through 
2023-24.  

The Committee is recommending the approval of the Food Service portion of the RFP be awarded to Aramark and the 
select custodial services portion of the RFP be awarded to WCASD. 
 
John T. Scully 
3/11/19 
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